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Transforming Services Together (TST), a partnership programme of
work between Tower Hamlets, Waltham Forest and Newham CCGs
and Barts Health Trust has published its Strategy and Investment
Case. A period of public engagement began on 29 February and will
run to 22 May 2016. Given the potential impact, Tower Hamlets CCG,
patient representatives, the London Borough of Tower Hamlets and
others (e.g. clinicians) have been involved. The Strategy and
Investment Case recommends investing in care closer to home, new
models of care at our hospitals, more modern facilities and developing
new ways of working.

The TST Strategy and Investment Case has been developed by over
1,000 clinicians, managers, staff and public and patients. It has been
approved by the three CCG governing bodies and Barts Health board.
It is a response to the agreed Case for Change published in December

1. SUMMARY
1.1.
1.2.
2014.
2.

RECOMMENDATIONS

The Health Scrutiny Panel is recommended to:

e Note the publication of the strategy and engagement plan
e Provide initial views; and
e Take part in the engagement period both by making a formal response to

the engagement and encouraging others to make their views known.




